
A Biblical Philosophy of Ministry
By Thomas Gregoire

In the construction of anything the necessity of a good foundation is of paramount 
importance. From the building of homes to the building of corporations, large and small, an 
understanding of fundamental guiding principals is an essential possession. Indeed, the building 
of a ministry is no exception to this rule. An individual’s or and organization’s philosophy of 
ministry is that fundamental basis upon which their ministry stands. In plain language, a 
philosophy of ministry is someone’s idea or ideas of how you “do Church”. I think that it is 
important to note that everyone who is involved in ministry, whether they realize it or not, has a 
philosophy of ministry, These philosophies fall into two very basic categories; on one hand you 
have a philosophy that is based on principles of man’s ingenuity and on the other hand you have a 
philosophy that is based on the principles of Scripture. As evidenced by its title, this essay’s 
intention is to look at the Biblical principals on how to “do Church” and therefore set forth a Biblical 
Philosophy of ministry. 

One distinction may be in order at this point. The distinction is between a philosophy and a 
methodology. The two are closely related but distinct in that our methodology flows out of and is 
the actual practice of our philosophy. To explain further, our philosophy is the very basis of our 
decision-making paradigm in ministry. As stated above, it is my intent to look at the Biblical 
fundamentals for ministry in God’s Church that should dictate how we “shepherd the flock of 
God” (I Peter 5:2). In the following paragraphs I will set forth these six fundamental principles for 
ministry decision making; 1) A high view of God  2) A high view of Scripture  3)A Biblical 
understanding of man  4) A Biblical understanding of the purpose of the Church  5) Godly qualified 
leadership  6) A Biblical definition success.

A High View of God

An understanding of all six of these principles is critical to effectively ministering in God’s 
Church. However, if I were forced to choose one that is the most important, it would be this one, I 
would even go so far as to say that the next five principles are natural extensions of this one. God 
is Holy and if we are to come to Him to worship and serve Him it must be with an understanding of 
this fact (Leviticus 10:3). The Holiness of God is not only the basis of a ministry philosophy but 
also the basis of all theology. A proper understanding of the nature and attributes of God should 
not only be the basis of our orthodoxy but of our orthopraxy. Failure to realize that God is Holy and 
that God in Christ Jesus is our standard for living will eventually lead to a failure to understand the 
whole of Biblical theology. Not only must we strive to understand the Holiness of God, buy we 
must also strive to express His communicable attributes in our efforts to equip the saints and build 
up the body of Christ (Ephesians 4:12). 

Failure to realize the implications of God’s Holiness will lead to two immediate dangers, 
which if left unchecked will eventually lead to the departure from the faith. It is quite a sobering 
fact to realize that at the root of almost all false religions is a failure to understand the nature and 
attributes of God. The first of these two dangers is that a failure to realize God’s Holiness will lead 
to a trivialization of sin. God demands that we be holy just as He is holy ( Leviticus 11:44, 19:2, 
20:7, I Peter 1:16). Failure to realize God’s Holiness will prevent us from seeing how much of an 
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offense our sin is to Him. Failure to understand the full implications of sin will lead to a failure to 
understand the need for and magnitude of God’s grace and the work of Christ on our behalf. A 
proper understanding of the nature and attributes of God compels us to honor and glorify Him in 
all that we do, in ministry as well as in our personal lives. 

Secondly, a failure to understand God’s Holiness will eventually lead us to a man-centered 
theology and ministry. Keeping God at the center and focus of all that we do in ministry is 
imperative if a ministry is to remain honoring to Him. Central to this understanding is that God 
alone saves, apart from the works of Man (Ephesians 2:4-9) and that God alone is the focus of our 
worship and praise (Exodus 20:4-6) because of who He is and What He has done on our behalf (I 
Corinthians 10:27-31; Ephesians 2:8,9). When we move away from this foundational 
understanding, the focus of our ministry will shift from pleasing God to appeasing man, and 
placing his felt needs above the commandments of a Holy and Righteous God. 

A High View of Scripture

As I  stated above this is a natural extension of a high view of God. If we have a proper 
understanding of who God is, then it is only logical that we would have the highest regard for what 
He has said. Furthermore a high view of God goes hand-in-hand with a high view of Scripture, in 
that it is impossible to know God or anything about Him apart from the revelation of Himself that 
He gives us in His Word. We must be quick to accept and affirm that the Scriptures are the 
inspired, inerrant, and plenary (complete) Word of God (II Timothy 3:16,17). They are the means 
that God uses to speak to His people as well as reveal Himself to us (Romans 3:2; Hebrews 
1:1,2). The Scriptures are the sole authority on how we are to approach God and worship Him (II 
Timothy 3:16). It is through the Scriptures, by the Holy Spirit, that God has chosen to work in the 
hearts of men to bring about faith and salvation (Romans 10:14-17). The Scriptures are essential 
in the work of the ministry because they are the sole revelation of salvation in Jesus Christ (II 
Timothy 3:15). Apart from the preaching and teaching of the Word of God, we cannot know God, 
we cannot know salvation, and we cannot know how to worship God in an acceptable way. 

Failure to adhere to this high view of the Scriptures will lead us astray from ministry that is 
God honoring, In addition it will disable us from a ministry that is in any way truly effective as it is 
the working of the Word in our hearts that regenerates us (James 1:18; I Peter 1:23). A low view of 
Scripture will inevitably lead us into ministry that is more concerned with seeking comfort than 
seeking righteousness, and meeting the felt needs of men rather than meeting the ultimate need 
of their souls for salvation, a ministry that honors God will honor the pre-eminence of the Word of 
God. 

A Biblical View of Man 

In addition to the Scriptures being the sole revelation of the nature and attributes of God 
they are also the sole revelation of the nature and attributes of man. According to the Bible, man 
was created by God in His image and given dominion over the earth (Genesis 3:26,27). Man was 
created with the ultimate purpose of glorifying God (Romans 11:36; I Corinthians 10:31). Man has 
sinned corporately in the fall of Adam (Romans 5:12), by his very nature is corrupt and spiritually 

�2



dead even from the moment of birth, and separated from God (Romans 3:23, Ephesians 2:1, I 
John 1:8,10) Not only is man separated from God but left to himself, is at enmity with Him and 
unable to attain a right standing with Him (Romans 8:7, 8). To put it into classic theological terms 
man is totally depraved (the doctrine of total or radical depravity).

A proper understanding of the condition of man is necessary to a proper understanding of 
the true problem of man. The true problem of man is that he is separated from God by his sin, 
unable to fulfill the purpose which he has been created for (to glorify God), and because of his 
depravity only seeks to glorify himself. An accurate understanding of the true problem of man is 
crucial for anyone who is interested in a Biblical philosophy of ministry, because this is the 
problem that true ministry must address. A biblical ministry must be about confronting men with 
this problem and leading them to its only solution namely salvation through Jesus Christ. Apart 
from this salvation, man is destined to spend an eternity in Hell subject to the divine and righteous 
judgment of God. Our only hope is that in God’s grace and mercy our sinful nature is imputed to 
Christ and His righteous and sinless nature is imputed to us. This is the core soteric doctrine of 
Justification.

Bottom line, the Gospel was not given to address any other problem than this. If we are to 
have Biblical ministries then our philosophy of ministry must contain an accurate view of man. 
Failure to do so will lead us in addressing secondary problems that are of no eternal importance. 
Furthermore, all of the secondary felt needs of man are a direct result of man’s primary problem of 
sin and separation from God.

A Biblical View of the Purpose of the Church

God ordained the Church and being the God of order that He is, (I Corinthians 14:33) He 
has specific purposes for Her. God did not create and institute His Church and then expect us to 
make it up as we go but rather, as with all other issues of faith and practice, He has revealed the 
purposes of the Church in His Holy Word. 

Before we get into these purposes it may be necessary to define what constitutes the 
Church. The Church of God consists of all true born again believers in Christ (I Peter 2:5) the 
Church of God is not an organization, but an organism, it is the Body of Christ (Ephesians 4:16). 
The Church exists to carry out four basic mandates, out of these four mandates should flow all of 
the ministry programs of the Church.

1. The Church exists to worship and glorify God (I Corinthians 10:31, Ephesians 3:21, 
Hebrews 13:15). This mandate is explicitly stated in the aforementioned passages, as well as in 
can be implicitly deduced. As stated earlier, the Church consists of people who were individually 
created to worship and glorify God. It would follow that their corporate purpose, as God’s 
Church, would be to glorify Him as well. Again, it is only through redemption in Christ that it is 
possible for us to worship God in an acceptable manner. 

2. The Church exists as the pillar and support of divine truth (I Timothy 3:15). God in His 
grace has chosen to reveal Himself to the whole world by His general revelation ie. creation 
(Romans 1:20) and He has revealed Himself to the elect by means of His special revelation in 
the Scriptures. This special revelation is to the elect in that it is spiritually discerned (I 
Corinthians 2:11-13). It is ours not only to proclaim (II Timothy 4:1,2), but also to cherish and 
contend for (Jude 3).
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3. The Church Exists as the context for the mutual edification and training of a believers 
(Ephesians 4:11-16). It is the charge of the Church through Her elders and spiritual leaders to 
train up the saints of God to be equipped to do the work of the ministry (Ephesians 4:16, II 
Timothy 4:2). Inherent in this equipping is the need of the Church to confront sin in the life of a 
professing believer ( Matthew 18:15-17, I Corinthians 5). This confrontation of sin is to be done 
out of love and a desire for restoration (Galatians 6:1).

4. The Church exists to evangelize the lost (Matthew 28: 19-20). Jesus’ last words to His 
disciples, before His ascension, were to make disciples of all nations. The church is the herald 
of divine redemption in Christ and we are called to proclaim the glorious message of grace to 
the entire world knowing that it is the Word alone that can penetrate the hearts of men. 

           Failure to understand these purposes of the Church will lead to a fad driven ministry that 
has no benchmark for effectiveness. If we don’t know what we are aiming at, we can’t possibly hit 
it. It is not only imperative that the leadership of the Church know and understand these principles 
but that they teach them to the body as well so that they understand the decisions and direction of 
the Church leadership. 

Godly Qualified Leadership

Jesus Christ is the chief corner stone and head of the Church; during His earthly ministry 
He appointed Apostles to continue, along with the Prophets of old, to be the foundations of the 
Church (Ephesians 2:20). After the ascension of Christ, the apostles began preaching the Gospel, 
teaching the doctrines of grace on a daily basis, and baptizing new converts (Acts 2:41-42). As the 
Apostles traveled from city to city preaching the Gospel they began to plant local churches and 
placed men in positions of spiritual authority as under shepherds of God’s flock who would in turn 
train more men who would serve the Church as overseers or elders (Titus 1:5). Since the first 
century this has been the pattern and form of Church leadership; men who pass the faith on to the 
next generation and they in turn to the next and so on (II Timothy 2:2). God has left the 
stewardship of the Church in the hands of faithful men to guard, shepherd and protect the flock; 
and maintain the purity of the Gospel (Acts 20:28-32). Leadership by a plurality of elders is the 
clear teaching of the New Testament on the matter of Church governance. These are men who 
are charged with the duty of preaching and teaching the Gospel, guarding the Church against 
false doctrine, guarding the purity of the Church, and living their lives in such a way as to be an 
example to the flock (Acts 20:28-32).

A Biblical Definition of Success

Finally, we must ask the question, what does success in ministry look like? If we are serious 
about serving and worshiping God, then we will naturally want to do it well and successfully for His 
glory. The would’s definition of success is usually equated with popularity and numbers. I should 
argue that in all of Scripture you will nowhere find success defined in these terms. First of all, 
Jesus mad the statement that He will build His Church (Matthew 16:18) the breadth of any given 
ministry is determined by the sovereign will of God. We should never base our benchmark of 
success on numbers or size. 

Actually, we have come a long way toward formulating a benchmark for success in ministry 
simply by identifying the foundational issues of our understanding of what ministry should be 
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about. God’s definition of success in ministry is faithful dedication to understanding the Scripture 
(II Timothy 2:15), faithful dedication to applying and obeying the Scripture in our private lives as 
well as in our public ministries (I Timothy 4:16), and finally, faithfully proclaiming the whole council 
of God to a lost and dyeing world. If you were to sum up God’s definition of success your could do 
it in one word, faithfulness. Whether the fruit of our ministry is one convert or one million converts, 
God will judge us on our faithfulness to His standards for ministry, as set forth in His eternal Word. 
It is only through this kind of faithfulness that the Apostle Paul’s benediction will come to the 
Church “to Him be the glory in the Church and in Christ Jesus to all generations forever and ever 
amen” (Ephesians 3:21) It is only through this Kind of faithfulness that the individual will hear, on 
that great day; God’s own proclamation of success “well done, good and faithful servant” (Matthew 
25:23).
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